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YSGOL MAESYDDERWEN

ASSESSMENT POLICY

PREFACE:

‘What is taught’ and ‘what is learnt’ are rarely the same. Effective assessment can reduce the margin between what is taught and what is learnt, and thereby increase pupil achievement.

AIMS OF THE POLICY:

· by its implementation to facilitate progress in pupils’ learning;

· to provide a guide for each Department to develop its own assessment policy;

· to promote a consistent approach to assessment and standardise procedures;

· to offer guidance on Assessment, Marking, Recording and Reporting procedures and practices;

· to underline the importance of assessment, standardisation and moderation
· to ensure that the school meets its statutory obligations;

· to detail the specific roles and responsibilities of staff.

PRINCIPLES OF ASSESSMENT AT YSGOL MAESYDDERWEN:

· Careful thought is given to the purpose and methods of assessment. 
· Assessment is an integral part of the teaching and learning process, a valuable formative and summative tool. 
· To be at its most effective assessment should primarily be a continual process and not an infrequent, purely summative exercise.
· Marking should take place as soon as possible after the work is completed – even during the lesson if possible. Deferred marking may have little positive benefit to the pupils
· The outcomes of assessment modify our teaching methods, and provide feedback on teaching as well as indicate pupil progress.
· Assessment has the potential to help pupils develop a positive self image, and the feeling of success which encourages further study.

· Teachers use a common policy for marking.

· Assessment has a common procedure.
· Results of assessment are reported in a way useful for pupils, teachers, parents and other interested parties.

· Assessment gradually builds up into a profile for each pupil over their school career.

· Pupils are encouraged to be aware of the evidence and assessment techniques being used and to review and assess their own progress.

· Assessment records provide confidence between teachers across phases and enhance progression and continuity for pupils

AIMS OF ASSESSMENT AT YSGOL MAESYDDERWEN:
· To facilitate progress in a pupil’s learning

· Measure to what extent we are meeting the learning objectives
· Provide information on a pupil’s readiness for future learning

· To help us plan and modify teaching activities to bring about improvement

· Diagnose a pupil’s strengths and weaknesses and set target for improvement
· Record and chart pupil progress and report this to parents

· Provide information to inform department and school target setting processes
· Transfer relevant information to receiving school and colleges

· To ensure parents have sufficient information to have a clear understanding of how well their child is progressing
A FRAMEWORK FOR ASSESSMENT
Policy can be translated into procedure only when a common framework has been established. Departments will need to develop their own procedures in line with this framework

The framework consists of:

· Programmes of study

· Activities

· Marking (See separate Marking Policy)
· Target setting

· Assessment techniques

· Levelling/grading

· Evidence

· Recording

· Reporting

PROGRAMMES OF STUDY

Each curriculum area has programmes of study or schemes of work for all of the courses. These contain:

· Aims and objectives

· The NC attainment targets covered where appropriate

· Knowledge understanding and skills covered

· A variety of teaching approaches

· Resources

· The homework arrangements the assessment possibilities

ACTIVITIES
In delivering the programmes of study, teachers use a variety of teaching and learning approaches in line with the school’s Teaching and Learning Policy.
TARGET SETTING

Principles
'Target setting' is the setting of specific goals/targets designed to raise educational standards and then taking the necessary action in order that those targets can be realised'.  It provides a means of monitoring each pupil’s progress and to raise pupil’s expectations of themselves and hence their attainment.
At Ysgol Maesydderwen a TARGET = PREDICTION + CHALLENGE

The individual pupil is the basis for target setting. The process involves:

· Teachers setting challenging but achievable targets for individuals in their classes as part of the teaching and learning process

· Teachers setting level/grade targets for individual pupils based on target = prediction + challenge

· Teachers, together with Curriculum Leaders, setting numerical targets for classes of pupils e.g. the number of potential A* - C in a GCSE class.

· SLT working with Curriculum Leaders to set level/grade targets for individual pupils

· SLT working with Curriculum Leaders to set numerical targets for Curriculum Areas

These processes will inform the school targets

ASSESSMENT TECHNIQUES

Regular assessment holds the key to better learning. At Maesydderwen teachers  use a combination of assessment for learning as well as assessment of learning i.e. formative and summative assessment.

A variety of assessment techniques is used according to the nature of the subject and the purpose of the assessment. Each Curriculum Area selects an appropriate variety of formative and summative techniques to ensure that pupils are able to reveal the full range of their abilities.

These include:

· Teacher observation

· Self-assessment

· Peer-assessment

· Written tasks

· Oral 

· Practical

· Formal tests and examinations

· Aural

These techniques are applied at appropriate times, such as:

· Lesson by lesson

· End of topic or module

· End of year

· End of Key Stage

· Termly

The frequency of assessment varies according to the nature of the subject and the task.
Assessment for Learning (AfL)
At Ysgol Maesydderwen we acknowledge that formative assessment, assessment for learning, is a valuable tool.
It enables us to focus on a pupil’s strengths and areas in need of development and to set targets for improvement.
When assessment is understood by the pupils and they take an active part in the process, standards of achievement are likely to rise. AfL involves a teacher and a pupil working together to focus on a pupil’s strengths and areas for development and set targets for improvement.
The following are characteristics of effective assessment for learning:
· It is an integral part of the work between the teacher and pupil.

· It involves the teacher sharing learning objectives with the pupils.

· It provides positive feedback allowing the pupil to recognise their progress and how to move on to the next stage.
· It aims to help pupils understand what ‘good work’ is for them.
· It involves both self assessment and peer assessment.
· It involves reviewing and reflecting the assessment data by both teacher and pupils
· It is essential that the teacher believes that every pupil can improve.
· It should give prompt and regular feedback to the pupil.
.
LEVELLING AND GRADING

· At Key Stage 3 current attainment is  based on NC levels for each Attainment Target
· At Key Stage 4 current attainment is based on course grades e.g. A* - U for GCSE

· At Key Stage 5 attainment is based on course grades for AS and A2

· The systems will be explained on reports to parents

STANDARDISATION AND MODERATION OF TEACHER ASSESSMENT

Standardisation is the process whereby teachers establish and maintain a shared understanding of national curriculum standards, using samples of their pupils’ work to generate a reference set of exemplars (portfolios).

Members of staff who teach a number of subjects should take part in the standardisation process for each of the subjects that they teach.

Standardisation of Assessment is necessary to ensure that:

· National standards are met and judgements are accurate

· Consistent criteria are used to determine report grades and to allocate students to sets or to justify movement between them

· Students are given consistent views on their standards of attainment

· Progression is achieved

Moderation involves teachers selecting individual learners’ work in order to apply a shared understanding of national curriculum standards.  The outcomes of the internal moderation process should be applied prior to finalising all pupils’ end of key stage attainment levels (all core/non-core subjects).

Standardisation should take place before a formal assessment and moderation then takes place after the assessment.  Both processes are important if teachers are to agree the meaning of levels and departments need to ensure that all teachers agree about the standards defined by levels.  A portfolio of material exemplifying the different levels is required as good practice.  Liaison with our feeder primary schools concerning levels is also important.  To ensure this departments should:

· Whenever possible, involve all teachers in the preparing of schemes of work, as this will aid the development of a department’s view and understanding of levels

· Have an agreed mark schemes for assessments

· Ensure that all are familiar with the National Curriculum Assessment documentation

· Hold standardisation meetings and disseminate the results of these to teachers in the department

· Maintain concise documentary evidence of systems and procedures and their application and annually review these procedures to ensure that the arrangements and procedures reflect best practice.

Department portfolios of work will be a valuable source of reference for all teachers and should be established to contain:

· Work discussed at standardisation meetings

· Evidence that standardisation has taken place 

· Evidence that will eventually be possible to use in cross-phase liaison

· Work from all attainment targets to show a representation of each level

· Evidence in appropriate formats other that written, e.g. video, tape

It is vital that Curriculum Areas achieve consistent standards and interpretation of the assessment criteria. This is achieved through the use of subject portfolios together with rigorous standardisation and moderation of pupils’ work. Curriculum Leaders are expected to ensure that consistent standards are maintained through ongoing work with existing staff and the induction of new staff.  

Learner Profiles are ‘best fit’ exemplars of pupils’ work that characteristically represent the different levels of attainment in each subject area.  They can be used by teachers as an ‘off the shelf’ example of a pupil working at a ‘best fit’ level.  All departments should develop Learner Profiles as good practice to help assist in the overall judgement making process as well as aiding in the modelling of work and standards to learners (AfL good practice).

Core subject areas should ensure that opportunities are given to share practice and samples of learners’ work at key stage 2 / 3 transition to assist in the development a shared understanding of standards and to help in the planning and development of progression across the key stages.

Evidence may also be kept in individual pupil portfolios. These contain a sample of work which provides significant information about a pupil’s learning. The portfolios:
· Demonstrate progress over time

· Highlight particular achievements

· Illustrate particular learning needs

It is vital that Curriculum Areas achieve consistent standards and interpretation of the assessment criteria. This is achieved through the use of subject portfolios together with rigorous standardisation and moderation of pupils’ work. Curriculum Leaders are expected to ensure that consistent standards are maintained through ongoing work with existing staff and the induction of new staff.

The standardisation and moderation of work described above is also largely applicable at Key Stages 4 and 5.  The generation of examples of work at different grades is encouraged as good practice as a means of modelling standards, an effective AfL approach, as well as creating a common awareness and understanding of standards amongst all subject deliverers. 

RECORDING
Elaborate arrangements for recording assessments and retaining evidence are neither required by the National Curriculum, nor necessary to satisfy Estyn inspections. 
Records of pupil progress are kept in a variety of ways:

· Teachers’ mark books

· Departmental record

· Copies of reports

· On LISOL
Each Curriculum Area decides, in addition to the common assessments, results:

· Which information is kept

· How the information will be kept

· How the information will be used

All Curriculum Areas keep cumulative records of pupil progress through the curriculum. These records:
· Illustrate progress through the levels and grades

· Become the basis of information passed on to other schools or colleges

· Be used in discussion with pupils and parents

· Be used to help plan future work

REPORTING

One full report is issued to parents annually. This indicates:

· Progress in all subjects studied, which draws attention to strengths and particular achievements together with any weaknesses and specific targets for improvement
· General progress which is an overview of academic progress, behaviour, contribution to school life and any special achievements

· Attendance including unauthorised absence

· Details of arrangements to discuss the report with teachers

The end of Key Stage 3 reports include:

· National  Curriculum Results, where relevant

· Information on how these results compare with the results of pupils of the same age in other schools and nationally

The end of Key Stage 4 and Year 12 and 13 reports will contain examination results where relevant
In addition to the full report, parents also receive an interim report which takes the form of a monitoring sheet. This acts as an early warning system for underachievement and identifies causes for concern.

Each pupil is given a grade from A – E for classwork, homework, effort, behaviour, equipment and punctuality.  A comment on general progress is also included.
ROLES and RESPONSIBILITIES:
The Role of the LEA:
· To provide high quality comparative information and detailed analyses of GCSE results and other indicators of performance over time.

· To work with the School to provide realistic targets for the future.

· To work with schools to raise standards
The Role of the Governors:
· To shape the process of target setting and fulfil their strategic role.

· To ensure the School meets its statutory duties by agreeing the School Targets and publishing them in the Governors' annual report to parents.

· To support the Head Teacher and staff in working through a cycle of school improvement which concentrates on pupil performance, i.e. evaluate past results, make comparisons with similar schools, identify strengths and weaknesses, set fresh targets, plan and carry out necessary actions/changes.

Members of SLT:

· Set the strategic direction and ensure the school fulfils its statutory duties

· Facilitate INSET and liaison with other schools to ensure consistency and continuity in assessment
· Use data to set targets

· Analyse data to track performance and discuss findings with Curriculum Areas and Year teams
· Support, monitor and evaluate assessment/recording/reporting within the school.
· The Deputy Head has oversight of Assessment, Recording and Reporting and responsibility for developing policy and practice to ensure that the school meets local and national requirements
Exams Officer:

· Oversee the arrangements for public examinations and internal mock exams
· Keep up-to-date with local and national developments relating to assessment, disseminate relevant documentation to Curriculum Leaders and advise other colleagues when necessary
Year Leaders:

· Use data to monitor and track pupil progress and employ appropriate intervention strategies

· Undertake periodic examination of pupils’ written work and liaise closely with the SLT on issues related to assessment, recording and especially reporting

· Undertake further examination of the content of the pupils’ reports and liaise with the form tutor where there is cause for concern or when the content is excellent
· Undertake examination of the quality of the comments made by staff on the reports

Form Tutors:

· Regularly check homework diaries and monitor pupils' progress;

· Undertake initial examination of the quality of the comments made by staff on the reports
· Deliver those aspects of the PSE course related to preparing for examinations, e.g. how to revise effectively

· Work with the Year Leader to use data to track pupil progress and provide support and mentoring where required
Curriculum Leader:

· Monitor and evaluate teachers’ marking and other assessment/recording/reporting practices within their department
· Promote consistency in assessment/recording/reporting within their department
· Ensure deadlines are met for the completion of assessments and the collection of data
· Ensure that their staff have access to relevant publications and are fully informed of the arrangements for public examinations and National \Curriculum Teacher Assessments;

· Use the results of assessment to inform and direct future teaching and curriculum planning;

· Undertake periodic examination of pupils' written work and provide feedback to teachers
· Monitor the quality of reports
· Periodically meet with their line manager in the SLT to discuss, amongst other issues, matters relating to assessment/recording/reporting
Class Teacher:
· Create a classroom ethos of high expectations and strong emphasis on achievement.

· Use assessment to identify individual pupils' strengths and weaknesses and plan work accordingly.
· Use assessment to set targets for pupils and employ strategies to help pupils progress to meet their targets, monitoring their progress

· Ensure a range of effective assessment and teaching methods are in place

· Record pupil progress and provide assessment information
Curriculum Areas need to:

· Use the programme(s) of study to agree/identify opportunities for assessment
· Plan a variety of learning experiences for pupils in their Schemes of Work so that there is a good balance throughout the course and within individual lessons. This will allow for different forms of assessment to be employed so that weaknesses/strengths in pupils’ learning can be identified and improvements achieved
· Ensure opportunities for a range of summative and formative assessment techniques – assessment of learning and assessment for learning
· Have clear and high expectations of pupils’ performances and provide them with understandable assessment criteria so that they are clear about what they need to learn
· Ensure that, in as far as is possible, account is taken of pupils' prior attainment. Certain topics or exercises may be omitted or given less prominence in future work
· Ensure that procedures and practices adopted for assessing pupils’ progress are not too time-consuming and bureaucratic for teachers and/or pupils
Parents are encouraged to work in partnership with the school. The school aims
to provide information for parents to enable them to have a clear understanding

of their child’s attainment and what they need to do to improve.

